Implementation of Diversity, Inclusion, and Recruit at TSRC

I. Employee Capability Management
| Strengthen TSRC's Stainability Capability

O, Pleass rafar to4.1.2 Talant Structurs Q, Plaase rafar to 4.1.3 Talant Attraction and Emposerment

Diversity and equality

Uphold the principle of squal cpportunity, and recruit staff
besed on professional ability and work experience.

Local recruitment

Wihen job applicants have the same qualifications, TSRC giwes

- Performence Evaluation

Fair evaluation

Parformance avalustion is conducted twice & yeer sooording to
the Employ=e Performance Evalustion Regulstions.

priarity to locel residents. Equality and transparency
. -~ " L The resruitment, performance evalustion, prometion, and
Diversified recruitment %4 salarizs are besed on staff"s individual abilities and annual
T3REC provides internzhip opportunition, cpen and trenaperent Eq _|: performance results. TSRC doss not disariminate against ags,
reoruitment and well-organized new employes orisntation to [ | gender, regicn, raligion, marital status, and smwel crisntation.

recruit appropriate talant. Selection Recruitment

ESG competency development

We promote ESG training for
employees to reaffirm T3RC's ESG

Professional learning

TSR organizes intarmel snd
excternal training courses and

5 &

Cultivation Retention

TERC implament salary adjustment, promotion, bonus and

general sducation courses
For employess in resparnes to
futurs changes in the markst
and srvircnmant.

strategies and goals. reward machanisma to retain cutstanding talent. The mechanism
axdjunts according to the characteristics of the region whare the

Personal Development subsidiaries are locetad.

WWe promote global employees to
sat peracnal development goals = B

pont o
and managers asaint thom in
creating & "golden triangle” peraonal  TSREC has the succession plan, regularky
dewelopment plan that meets their  taking=tock of the scompetency and technical
ahilitiss, wil ingness, and company  needs of the Company and develop training
requiremants to creste a ressrve o programito retain the talenssd.
futurs talent.

Excellent benefits

TSRC sets up proper benefits mechanism for employess to retain
outstanding talent. The mechanism adjusts according to the
cheracteristice-of the region where the subsidiaries are looated.

Q Ploase refar o413 Talent Atiraction and Empowsrment Q Pleane refar to 4.2 2 Employes Remuneration and Benefits - Employee Benafits

Il. Gender /Salary of Employees and Non-Employees at TSRC
TSRC upholds the principle of equal opportunity and follows the Organization for Economic
Cooperation and Development (OECD) guidelines for multinational enterprises. We hire staff based on
professional competence and experience and do not discriminate against gender, religion, and race.
We have an open and transparent hiring process, and we devote efforts to hire and train local
employees.
In 2022, a total of 173 full-time employees joined TSRC, accounting for 10.63% of the total full-time
employees. The rate of new hires was almost the same as the one in 2021. Most new hires was mainly
between 30 and 50 years old, and the second most was those under age 30. In 2022, 146 employees
left, and the turnover rate is 8.97%. Since 2021, TSRC optimized the recruitment process, enhanced
new employee training, strengthened the leadership of the management to reduce the turnover rate.
In 2022, most departed employees was mainly between 30 and 50 years old and the second most was
those under 30. TSRC develops diverse career development opportunities to attract and retain

outstanding talent.
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I Total Number of Employees (by Gender)

Unit: Number of employees, Percentage Male ‘ Female

Female

282(17.32%)

Total: 1,628 (100%)

] number of TSRC Employees in 2022 (by Subsidiaries, Gender, Region, and Type of Employee Contract)

Region Taiwan Mainland China Vietnam Singapore Europe
TSRC
it ) Ehnﬁn'ﬂfﬁ |:|J::¢t3r'§s .iﬁ“ﬁf—:l I:clﬁ;'; m,l Materials Polybus | TSRC Lux
Limited LLC
tale 351 g | 288 74 33 12 a3 1 2 ? 1343
. Femals 115 39 34 23 n 18 25 o [}] 7 282
e Eb'f«!l::!rinl B66 310 322 117 Fi:] 20 a8 1 2 14 1427
Total (by regions) B66 825 30 89 s 16 1428

I Number of Mon-employee Workers in 2022 (by Subsidiaries, Gender, and Regions)

Region Taiwan Mainland China Vietnam Singapare Europe
TSRC TSRC
; Shen Hua Mantong R Shanghai | (Vietnam) _—_— Group
U ] -UB| ybius C Lan
M, Chemical Industries IEIeE Industries Compamy Ry e
Limited
Pl e 115 a1 92 28 11 7 38 o a arz
Nen- Famale 10 9 4 & a 4 & ] ] 432
Tm:'l_ . 7o L] 34 14 11 a4 o a 414
by mubsidiaries)
I Salary and Benefits {Urit: NTDD)
Numt Empl MNumber of Mverage Salary of Median Salary of Sak Benefit Average Salary and
ci Mon-Managerial Staff Mon-Managerial Staff Man-Managerial Staff = Benefits Expenses.
0119 1,408 1577 917,622 475490 ‘ 1944457000 1209289
T
2020 1587 1557 950,624 TOB. 234 1,828,747,000 1,152,330
xnn 14604 1571 1,064,601 815,555 2,280,855,000 1,890,502
2002 1428 1594 1,078,887 820,483 2,354,249 000 1444099

Note: please see the all above in detail in 2022 sustaonability report.
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