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Employee Training & Learning 

Providing a good environment for the appropriate development of talent is important for TSRC's 

sustainable development. TSRC continues to establish and implement personal development goals for 

employees around the world. These goals are focused on three main aspects: personal ability, willingness 

to work, and organizational needs. With guidance and support from their supervisors, employees are able 

to develop the key skills needed, linking personal development goals with the needs of the Company. 

1. TSRC Learning Blueprint 

 

2. Employee Training hours and Investment Resource 

TSRC established different career ability development training plans for employees of the Group 

based on their functions, job levels, duties, and targets, including new employee training, 

management leadership model, new supervisor training, online learning courses etc. In 2024, the 

total training hours of all training of the average hours per person was 65 hours; the total training 

fees reached NT$10,903 thousand in total. 
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3. Training Project 

TSRC is actively building a learning-centric organization and simulating employees' creative thinking 

to encourage innovation and transition within the organization. Each department conducts 

professional competency training according to its functional needs (including professional courses 

in production, research and development, and warehousing and logistics), and promotes external 

professional courses and technical exchanges. In 2024, TSRC implemented 3 training projects, 

including Professional Skills Training, the TSRC Managerial Leadership Competency Model, and the 

New Supervisor Training project, cultivating talents with multiple competencies. 

 


