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Employee Training & Learning 

Providing a good environment for the appropriate development of talent is important for TSRC's 

sustainable development. TSRC continues to establish and implement personal development goals for 

employees around the world. These goals are focused on three main aspects: personal ability, willingness 

to work, and organizational needs. With guidance and support from their supervisors, employees are able 

to develop the key skills needed, linking personal development goals with the needs of the Company. 

1. TSRC Cultivation of Talent Management Approaches 

 

2. Employee Training hours and Investment Resource 

In 2025, through lean course design, optimization of training methods, and adjustment of training 

allocation in response to actual manpower needs, the overall utilization efficiency of training 

resources was improved, with the ongoing focus on improving training quality and learning 

effectiveness, so that annual training volume will show reasonable fluctuations. In 2025, the total 

training hours of all training of the average hours per person was 56 hours; the total training fees 

reached NT$ 9,839 thousand in total. 
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3. Training Project 

TSRC is actively building a learning-centric organization and simulating employees' creative thinking 

to encourage innovation and transition within the organization. Each department conducts 

professional competency training according to its functional needs (including professional courses 

in production, research and development, and warehousing and logistics), and promotes external 

professional courses and technical exchanges. To further deepen talent sustainable development, 

TSRC systematically integrates leadership competency development, new supervisor cultivation, and 

learning management platform. Through clear competency standards, phased learning processes, 

and systematic management mechanisms, TSRC has created a resilient and continuous learning 

system to support employees' diverse growth and strengthen the foundation for long-term 

sustainable operations of the organization. 
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