
 

1 

Letter from the CEO 

In 2025, rising global trade protectionism, market supply-demand imbalances, and an industry downward 

cycle created structural challenges for the global petrochemical and rubber industries. At the same time, 

extreme weather events, including torrential rainfall, floods, heat waves, and wildfires have occurred 

across many parts of the world. According to the latest data of the World Meteorological Organization 

(WMO), the global average temperature increased by 1.44°C in 2025 compared to pre-industrialization, 

indicating that extreme weather is gradually becoming the norm, which will bring varying degrees of 

impact on the environment, human life, and business operations. 

Faced with multiple challenges from the external environment, TSRC must simultaneously respond to 

industry challenges and climate risks. Adhering to the principles of stable operations, the company 

implements global deployment strategies and optimizes resource allocation to deepens its core 

positioning in the demand chain for automotive materials in Asia. Through flexible production and sales 

operations, we reduce the impact of market fluctuations and stabilize the Group's financial performance. 

In terms of sustainability strategies, we continue to promote key action plans to actively expand the 

highend eco-tire material market, focus on employee rights, strengthen corporate governance, and 

enhance the operational resilience to climate disasters of each operational location. 

 

Looking ahead, in the face of uncertainties of the external environment, changes in industry structure, and 

frequent climate disasters, TSRC will continue to accelerate the deployment of high-value products, 

deepen sustainable transformation, strengthen operational resilience, and optimize resource allocation 

to mitigate and adapt to the impact of climate risks, ensuring the company's long-term growth 

momentum. At the same time, we hope to collaborate with value chain partners to jointly create 

sustainable values that take into account the environment and human wellbeing. 

CEO of TSRC  Joseph Chai 


